streakstone

emm GUIDE

How to use Streakstone,
for every person on your
team.

Owner, manager, counsellor, front desk, agency and agency client. What each
one sees, and the few things each one does.

November 2026 Screens are from the Streakstone demo workspace with sample data.



e==» START HERE

Streakstone in one page

Streakstone sits between your lead ads and your sales team. Every lead is tested before anyone calls it,
and every outcome goes back to the ads so they find better people.

1- Test

Six checks the second a lead arrives: real mobile
number, not a duplicate, inside your service area,

real text in the answers, not a Meta test lead, filled

at human speed. A lead that fails is held, never
deleted.

3 : Pass

The answers are scored against your rules. Hot and

warm leads go to your CRM, a Google Sheet, a
webhook or straight to a rep's WhatsApp.

2 - Talk

WhatsApp within a minute, in the lead's language.
If there is no reply in the wait you set, an AI call
asks your questions inside your calling hours.

4 - Teach

Each stage (valid, qualified, booked, showed,
converted, with the sale value) goes back to Meta
and Google, so the ads learn which people became

buyers.

Where leads come from

Meta lead ads, people who message you from a Meta click-to-WhatsApp ad, Google Ads lead forms, your website
forms, and property and college portals (99acres, MagicBricks, Housing.com, Shiksha). All get the same tests.

The logins

LEVEL WHO SEES DEMO LOGIN

Owner Business owner or clinic Everything, including billing neha@aarnaclinic.demo
head

Manager Runs sales or the front All leads, held queue, sales, rules, sameer@aarnaclinic.demo
office connections

Counsellor Reps, counsellors, site- Their own assigned leads imran@aarnaclinic.demo
visit staff

Front desk Reception (Assured plans) Appointments and check-in only desk@aarnaclinic.demo

Agency Agency running ads for Allits client workspaces agency@growthlab.demo
clients

Agency A business the agency Its own workspace only rohit@skylinehomes.demo

client serves

Every demo login uses the password demo1234 . The demo runs on sample data and simulated providers, so you can
click anything.
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L » START HERE

A lead's journey, and the words on screen

Every lead row in Streakstone shows the same six stages as small bars. This is how to read them.

01 02 03 04 05 06

Received Tested WhatsApp AI call Scored Sent

N N D .} N G
am» done e \vorking e stopped not needed

Lead statuses

Hot Scored at or above your hot score. Sent to your team straight away.

Warm Scored between your warm and hot scores. Sent to your team.

Held Failed a check, or the conversation said no. Waits in Held for review with the reason. Never deleted.
Released A held lead a manager released to the team by hand.

Junk A held lead a manager confirmed as junk. Meta is told it was not a real lead.

How the score works

Interested +40 (unsure +20). Wants to come this week +35, this month +20, later +5. Budget fits +20 (below your
floor -15). Named a concern +5. "Not interested" or "wrong number" is held straight away. You set the hot and warm
thresholds in Rules.

Stopping messages

Anyone who replies STOP is never messaged or called again by Streakstone. The lead stays in your list for your own
team.

What the ad platforms receive

valid or invalid after the checks, qualified or held after the conversation, then booked , showed and
converted with the sale value. Meta gets them through the Conversions API, Google Ads as offline conversions.
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« » OWNER - 1 OF 6

Sign up and set up in one sitting

Start at the website with Start free trial. 14 days free, no card. The setup wizard has five steps and you
can change everything later.

streakstone .
Skip to app
Every lead tested
SELF-SERVE SETUP
Five steps, one sitting. You can change everything later.
1 Your business "
Tell us about your business
2. Where you serve Business name Industry pack
3 Lead sources Aarna Skin & Hair Clinic Skin and hair clinic, India v
Ready questions, scoring and call scripts. Country IN, prices in INR
4. Where good leads go
Country Owner's WhatsApp for the daily brief
5. Plan )
India v +91 98xxX XXXXX

Step 1 of the setup wizard

1 Your business. Name, industry pack, country and the WhatsApp number that gets your daily brief. The pack fills
in questions, scoring and call scripts.

2 Where you serve. Cities and pincode prefixes. Leads outside are held for your review. Clinics can switch on
Assured here.

8 Lead sources. Meta lead ads, your WhatsApp Business number, Google Ads lead forms and website forms.
Portals are added later under Connections.

4 Where good leads go. Google Sheet, LeadSquared, Zoho CRM, HubSpot, TeleCRM, reps on WhatsApp, a
webhook, or nowhere yet.

5 Plan. Pick Starter, Pro or Agency. 14 days free on every plan.
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. » OWNER - 2 OF 6

Connections: where leads come from and where
they so

Settings — Connections. Until a provider is connected, its card says so. In the demo every card runs in
demo mode.

streakstone SETTINGS
S A Connections

Where leads come from, where good ones go, and what teaches the ads.
Aarna Skin & Hair Clinic v

Meta Lead Ads

WhatsApp Business

Overview Demo mode: connects a sample, no real account needed Demo mode: connects a sample, no real account needed

S Reads leads from your page's instant forms the second they arrive, and sends Use a number that is not on the WhatsApp phone app. First contact, questions,

(@ Live leads quality signals back so Meta finds better leads. We never post or change your booking confirmations and reminders go from here.
ads.

A Activity ° +91 20 4xxx 1180 (demo) Connected
Aarna Skin & Hair Clinic (demo page) Connected

N . " — o

(@) Held for review ) . Display name "Aarna Clinic Verified
Aarna Skin & Hair Clinic - Lead form Receiving

Quality rating GREEN

Record sales Ad account demo

i Appointments
Reconnect Facebook

Spend import daily

Connect WhatsApp Business

. Front desk

Teach Meta which leads were real

TINGS !
Streakstone sends each lead's outcome (qualified, booked, came in, bought) to

CETTEEETS your Meta dataset, so your ads find more people like your real buyers. In

Events Manager open the dataset your lead forms use: copy its ID, then in its
Settings generate a Conversions API access token and paste both here.

2 Rules
Dataset ID Access token
Team
1234567890123456
E5 Plan and billing
Save Not set
Google Ads Demo mode: connects a sample, no real account needed Website forms

Lead form extension webhook plus offline conversion uploads, so Google One script tag. Any form with data-streakstone is tested like an ad lead,

learns which clicks became real leads. with UTMs and click IDs attached.

Lead form webhook URL (paste in Google Ads lead form asset)

<script src="http://localhost:3000/streakstone.is' CoPY

Settings - Connections

1 Meta Lead Ads. Connect your Facebook page. 4 Website forms. One script tag. Any form marked
Leads are read the second they arrive and quality
signals go back. Streakstone never posts or
changes your ads. 5 Portals. 99acres, MagicBricks, Housing.com and

Shiksha push leads to your own address, or you

forward their lead emails to it. Each portal shows

data-streakstone is tested like an ad lead.

2 WhatsApp Business. Use a number that is not on
the WhatsApp phone app. First contact, questions,
confirmations and reminders go from it. People
who message it from a click-to-WhatsApp ad 6 Where good leads go. Add one or more

destinations. Each shows whether the last

deliveries worked.

separately on the Overview.

become leads too.

3 Google Ads. Paste the lead form webhook URL into
your Google Ads lead form asset.
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¢  OWNER - 3 OF 6

Rules: how strict, how fast, what to ask

Settings = Rules. Changes apply to the next lead.

streakstone SETTINGS

Every lead teste Rules
Pack: Skin and hair clinic, India. Change anything; the pipeline uses the new rules on the next lead.

Aarna Skin & Hair Clinic ~

PRO + # ED Business Tests
98 Qverview Name used in messages Service area: cities and pincode prefixes
. Aarna Skin & Hair Clinic pune, pcmc, wakad, baner, hinjewadi, pimple saudagar, aundh, kott
) Live leads
. . Owner's WhatsApp for the daily brief Empty means accept everywhere.
A\r Activity
: Treat as duplicate within (days)
+919800002210
@ Held for review 30
Message language
€33 Record sales ) Call window start Call window end
Marathi v
1 Appointments 00:00 23:59
Languages the AI may speak (comma separated codes)
= Front desk mr, hi, en Wait for WhatsApp reply (minutes) before calling
1
SETTINGS mr, hi, en, ar
S Connections Max call attempts
[ . 2
3T Rules
Follow up leads who said "later" after (days)
Team
30
E3 Plan and billing
then a call if they stay silent. Twice at most. 0 turns it off
Alert me when a qualified lead has no update after (hours)
2
Sent to the ow 's WhatsApp during calling hours. 0 turns it off,
Scoring Questions the Al asks
Settings = Rules
Business Calling and follow-up
Name used in messages, the owner's WhatsApp for the Call window, how many minutes to wait for a WhatsApp
daily brief, message language and the languages the AI reply before calling, maximum call attempts, when to
may speak (Marathi, Hindi, English, Arabic). follow up people who said "later", and after how many
hours to remind the team about a qualified lead with no

LS update.

Service area (empty means accept everywhere) and

how many days count as a duplicate. Scoring and questions
Hot and warm scores, an optional minimum budget, and
the questions the Al asks, one per line, in order.
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¢  OWNER 4 OF 6

Overview: your morning read

Pick the period (7, 30 or 90 days) and the source (all, Meta, WhatsApp ads, Google, website, portals) at
the top. Every number changes with them.

streakstone
Every lead teste

Aarna Skin & Hair Clinic v
RED

5 Overview

) Live leads

r Activity

@ Held for review

LAST 30 DAYS

Overview

All sources Meta

7 days 30 days 90 days

What Streakstone did for you, last 30 days

WhatsApp ads

Google

Website Portals Simulate a lead

See every step in Activity

945

lead outcomes

402 190 295 212
leads tested the kept away from your people contacted for qualified leads
second they arrived team you handed over

First message went out in

40 seconds (median).

Fake numbers, 295 WhatsApp messages
and 11 Al calls, in the

lead's language.

duplicates, out-of-area
and junk. All kept in Held
for review, none deleted.

Sent to Clinic CRM
(webhook), Counsellors

on WhatsApp.

reported to Meta and
Google

Each stage of each lead

(valid, qualified, booked,
came), so the ads learn

= R 1 sal which leads were real.
ecord sales

i Appointments

= Front desk visits booked / check-
ins verified
TINGS Verified by OR or code at

your front desk. You pay

m .
) Connections for verified visits only.

= Rules

About ¥69,674 of your ¥1,47,415 ad spend went to leads that were held. That is an estimate: spend = the share of leads held. The ads table below shows which ads

5 cause it.
A Team

E5 Plan and billing

Return

10.4x

3¥1,47,415 = %15,40,000

186 gualified leads have no outcome yet. Record sales

Leads Passed the 6 checks Qualified

-

Cost per patient who came

- — —_—— -

Overview for the owner

1 What Streakstone did for you. Leads tested, junk 4
kept away, people contacted, qualified leads
handed over, outcomes reported to the ads, and
visits verified.

Why leads were held, where they came from, the
funnel. Plus areas that send leads you cannot
serve.

5 Which ads bring real leads. Each ad gets advice:
scale up, keep, or pause when most of its leads
were never real.

2 Money in against money out. Ad spend, what your
recorded sales earned, and the return.

3 Four cards and leads per day. Leads, the share 6
that passed the six checks, qualified leads, and
cost per qualified lead or per patient who came.
Gold is qualified, grey held, the line is ad spend.

How you compare. Your numbers against at least
five similar businesses, once there are enough of
them.

The same summary reaches the owner's WhatsApp
each morning. On Mondays the ad advice arrives too,
and each month a sales report.
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OWNER - 5 OF 6

Live leads and one lead in detail

Live leads updates by itself as leads arrive. Click any row to open the lead.

streakstone

REAL TIME META FORM - SIM1794510688132555708
- Close
Live leads Neha Deshmukh
& Hair Clinic ™ @B done WM working WS stopped not needed Received - Tested - Held  Outside area (Nagpur)
Phone +919713224822
LEAD SOURCE STAGES
Source Acne scars - carousel
Meta form Area Nagpur
Pooja Kulkarni
i Hair transplant - D - - (] ) .
+919847189818 - Wakad when to visit This month
video 1
which treatment hair transplant
Meta form
Rahul Shinde Tests
Hair transplant - D S S - .
+919970597164 - Wakad 3
video 1 Filled at human speed Passed
Neha Deshmukh Meta form Inside service area - Qutside area (Nagpur) Failed
- -
ointments +919713224822 - Nagpur Acne scars - carousel ~
S Not a duplicate Passed
Neha Deshmukh Moo Not a Meta test lead Passed
+919999999999 - - -
. . Acne scars - carousel .
Hinjewadi Real text in answers Passed
Meta form Valid mobile number Passed
Sagar Gaikwad
agal Hair transplant - - -
+919918541585 - Wakad . .
video 1 Conversation
N tact yet
Farhan Khan o ontactye
Meta form
+919610062192 - D - .- a
nd billing Hinjanadi Acne scars - carousel WhatsApp chat Pause Streakstone for this lead
No es from this lead yet
Omkar Bhosale Meta form ——r——l
+919718380768 - Kothrud Aenelscarsicaronsel ws free text only after the lead writes to you Send follow-up
Sneha Patil Meta form Signals and delivery

+919871349553 - Aundh Acne scars - carousel invalid - system sent to Meta

Vikram Jadhav Meta form - What Meta receives
4919999999999 : Ravet PRP offer - static
Live leads with one lead open

1  Tests. All six checks with passed or the reason it 4 Take over the chat. Reply to the lead yourself from
failed. this page. Replying pauses Streakstone for that

lead; press Let Streakstone continue to hand it

2 Conversation. The WhatsApp chat or the AI call back.
transcript, with what the AI read from it.

5 Update (owner and manager). Called, Booked,

3 Signals and delivery. Every stage, whether it was Converted with the sale value, or Not converted.
sent to Meta and Google, and where the lead was Each one updates the stage and teaches the ads.
delivered.

6 Simulate a lead on the Overview sends a sample

Streakstone guide - Owner
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' * OWNER - 6 OF 6

Record sales: which leads became customers

Your return per ad comes from this page, and it is what teaches Meta and Google which ads bring
buyers.

streakstone RECORD SALES
S A Which leads became customers?

Mark each qualified lead as sold, with the amount, or not sold. Your return per ad fills in from this, and Meta and Google learn which ads bring buyers.

30 days 60 days 90 days

Ad spend Earned from 26 sales Return on ad spend

Live leads 147415 %15,40,000 10.4x

every ¥1 spent brought ¥10

Aarna Skin & Hair Clinic v

PRO ED

98 Overview

- Activity

@ Held for review

[lEJ Record sales LEAD AD CAME IN WITH LAST STEP OUTCOME

& 5 Pooja Kulkarni
& Appointments " ~ N Hair transplant - video 1 13 Nov Imran Shaikh booked m Not sold
+919847189818
. Front desk
Farhan Khan Acne scars - carousel 13 Nov Imran Shaikh booked m Not sold
4919610062192
m .
¥ ComEEes Omkar Bhosale Acne scars - carousel 13 Nov Kavita Rane booked m Not sold
+919718380768
2 Rules
Sneha Patil
o Acne scars - carousel 13 Nov Imran Shaikh booked Not sold
& Team +919871349553
ES Plan and billing Vikram Jadhav
~ Hair transplant - video 1 13 Nov Kavita Rane booked m Not sold
+919842623053
Priya Nair
. Hair transplant - before-after 13 Nov Imran Shaikh booked amount Not sold
+919865291650

Priya Nair
v Hair transplant - before-after 13 Nov Kavita Rane booked amount m Not sold
+919878732892

Vikram Jadhav Gnie tommriant - ke afins 13 N Vit D Rt B [ [

SETTINGS

Record sales
1 Each qualified lead from the period is listed with the ad it came from, when it came in and who handled it.
2 Type the amount and press Sold, or press Not sold. Leads with an outcome leave the list.
3 Counsellors can do the same from WhatsApp by replying 4 with the amount, for example 4 25000 .

4 The Overview's return and the ads table update straight away.
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MANAGER

Held for review, twice a day

Leads that failed a test or said no wait here. Nobody is deleted. Your decision teaches the ads.

streakstone YOUR CALL

Every lead teste Held for review

Pause updates

Aarna Skin & Hair Clinic v These failed a test or said no. Nobody is deleted. Release anyone the

system got wrong and they go straight to your team; confirm junk and
PRO + A ED Meta learns to avoid them.

88 Overview

LEAD SOURCE WHY HELD RESULT SENT TO AGE ACTION
) Live leads
Meta form Release to team
A : Rahul Shinde . . Held
\r Activity Hair transplant - Said not interested Held ¢ 3m
+919970597164 Wakad queue .
video 1 Confirm junk
Held for review
(=) Record sales Release to team
© Neha Deshmukh Meta form ) Held
Outside area (Nagpur) Held 5m
P +919713224822 Nagpur Acne scars - carousel queue .
& Appointments Confirm junk
= Front desk
Neha Deshmukh Release to team
Meta form Held
+919999999999 . Pattern number Held 5m
TINGS N Acne scars - carousel queue L
Hinjewadi Confirm junk
& Connections
. Meta form . Release to team
= Rules Sagar Gaikwad Same number seen 1 time(s) in Held
N - Hair transplant Held 5m
+919918541585 - Wakad 30 days queue o
video 1 Confirm junk
Team
E3 Plan and billing ) Release to team
Vikram Jadhav Meta form Held
Pattern number Held 5m
+919999999999 Ravet PRP offer - static queue L
Confirm junk
Rutuja Kale Release to team
X Meta form Held
+919999999999 . Pimple Pattern number Held 5m
PRP offer - static queue L
Saudagar Confirm junk
Farhan Khan Release to team

Meta farm Hiata

Held for review, signed in as the manager

[

Read Why held on each row: fake or pattern number, duplicate, outside area, junk text, Meta test lead, filled too
fast, or what the person said on the call.

2 Release to team when it was a real person. It goes to your destination like any passed lead.
3 Confirm junk when it was not. Meta is told, so it finds fewer people like this.

4 If the same reason keeps holding good leads, change it in Rules, for example add an area or relax the duplicate
window.
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¢ » COUNSELLOR

Your leads, on WhatsApp first

Counsellors see only the leads assigned to them. Most of the work happens on WhatsApp.

streakstone REAL TIME
Sy el Live leads

Pause updates
Aarna Skin & Hair Clinic v . done working @ stopped not needed Received - Tested - WhatsApp - AL call - Scored - Sent

AL [y LEAD SOURCE STAGES RESULT SENT TO AGE

88 Overview

Meta form

Pooja Kulkarni L Warm Counsellors on WhatsApp: sent, Clinic
4 ! Hair transplant - - - - - ' PP 36s
(@) Live leads +919847189818 - Wakad video 1 booked CRM (webhook): sent
- Activity
Farhan Khan
Meta form Hot Counsellors on WhatsApp: sent, Clinic
- ) +919610062192 - [ 1 1 ] - .- 5m
& Appointments . Acne scars - carousel booked CRM (webhook): sent
Hinjewadi
Imran Shaikh - rep N
Sneha Patil Meta form L Warm Counsellors on WhatsApp: sent, Clinic
D D OIS G EED aEN 5m
+919871349553 - Aundh Acne scars - carousel booked CRM (webhook): sent
Priya Nair Meta form Hot C ! WhatsA t, Cl
ounsegllors on nats. . sent, mic
4 - . Hair transplant - . .- - .. PP 5m
+919865291650 - Ravet booked CRM (webhaok): sent
before-afte
Rutuja Kale Meta form
) Warm Counsellors on WhatsApp: sent, Clinic
+919810419748 - Pimple Hair transplant C L 25m
booked CRM (webhook): sent
Saudagar before-afte

Live leads, signed in as a counsellor: only their own leads

1 A hot or warm lead arrives on your WhatsApp: name, number, area, why it qualified and the answers. The owner
adds your WhatsApp number on the Team page so leads reach you.

2 Call the person. Then reply to that message with one number: 1 called, 2 booked, 3 not interested, 4 sold, with
the amount if you know it.

3 That one reply updates the lead in Streakstone and your CRM and tells Meta. No form to fill in.

4 If a lead has no update for the hours your owner set, you get a reminder on WhatsApp.

5 Open Live leads in the app to read the full conversation before you call.
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FRONT DESK - STREAKSTONE ASSURED

CheckK people in with a scan

On Assured plans, Streakstone books qualified leads into your calendar and sends a WhatsApp
confirmation with a QR pass and a 4-digit code.

RECEPTION
Front desk check-in &R AARNA SKIN & HAIR CLINIC

The visitor shows the QR from their WhatsApp confirmation, or reads out the 4 digit code. That scan is the proof of visit
Ayesha Mulla

streakstone

Aarna Skin & Hair Clinic v

Wed, 28 Oct, 10:00 am - Dr. Amit

PRO + ASSURED Scan QR Or enter code Expected next
5 Appointments Aditya Joshi 7316
0000 Fri, 13 Nov, 10:00 am - Dr. Neha
[*" Front desk Aditya Joshi 9564
Fri, 13 Nov, 10:00 am - Dr. Amit
Reception - front de
Sneha Patil 4788
Fri, 13 Nov, 10:30 am - Dr. Neha
Imran Shaikh 0317
Fri, 13 Nov, 10:30 am - Dr. Amit
Priya Nair 5378
Fri. 13 Nov, 14415 am - Dr. Neha Show this at the front desk, or read out the code
Ombkar Bhosale 8425 6 5 3 2
Fri, 13 Nov, 11:15 am - Dr. Amit
Start camera
Priya Nair 9382
Fri, 13 Nov, 12:00 pm - Dr. Neha
Snehal More 5265
Fri, 13 Nov, 12:00 pm - Dr. Amit

The pass the visitor

shows

Front desk check-in on a tablet or laptop

1 Open Front desk on the reception tablet, laptop or phone and tap Start camera. Pick English, &<t or IRTST; the
choice stays on that device.

2 Scanthe QR on the visitor's phone, or type the 4-digit code they read out.

3 The visit is verified. It shows on Appointments and the owner's Overview, Meta is told who came, and only
verified visits are billed.

4 Expected next lists who is due in the coming hours. Install the page on the phone's home screen to open it like
an app.
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OWNER - ASSURED

Appointments: booked, reminded, verified

streakstone STREAKSTONE ASSURED
” ote . Billed per verified visit
& Appointments
Aarna Skin & Hair Clinic v
Booked today Came in today, verified Show-up rate (30 d) Billable visits this month

16 0 80% 41

Overview
() Live leads TIME PATIENT CONCERN WITH REMINDERS CODE STATUS
A -
r Activity .
Thu, 12 Nov, 6:19 am lmranShalkhi This week Dr. Neha Sent 2 of 2 5843 Came in - verified
~ +919649078235
() Held for review
— Aditya Joshi B
Record sales Thu, 12 Nov, 6:45 am *tya Joshl Later Dr. Amit Sent 2 of 2 9649 Came in - verified
+919922033201
Appointments
Thu, 12 Nov, 7:27 am Aditya Joshi This month Dr. Neha Sent 2 of 2 5831 No-show - Al calling back
= Fnndess +919626232028
Ayesha Mull .
TINGS Thu, 12 Nov, 9:23 am yesha Mufia This month Dr. Neha Sent 2 of 2 4842 No-show - Al calling back

+919725982597

& Connections

Omkar Bhosale

. Thu, 12 Nov, 1:06 pm N This week Dr. Amit Sent 2 of 2 5073 Came in - verified
== Rules +919636633418
Team M T
Thu, 12 Nov, 2:30 pm eera tyer Later Dr. Neha Sent 2 of 2 9871 Came in - verified
+919959367690
B3 Plan and billing
Thu, 12 Nov, 3:40 pm Rutuja Kale Later Dr. Amit Sent 2 of 2 4220 No-show - Al calling back
+919998641405
Thu, 12 Nov, 8:05 pm $nehal More This month Dr. Neha Sent 2 of 2 2184 Came in - verified

+919932392306

Omkar Bhosale . . .
Thu, 12 Nov, 9:13 pm This week Dr. Amit Sent 2 of 2 3709 Came in - verified
4919983699850

Appointments

1 The cards show booked today, came in today and verified, the show-up rate for 30 days, and billable visits this
month.

2 Each row shows the time, the visitor, concern, doctor, reminders sent, the visit code and the status: booked,
came in and verified, or no-show with the AI calling back.

3 No-shows are called automatically with a new slot.

4 Add calendar slots at the bottom: the doctor or consultant, start times and how many days ahead.
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¢ » OWNER

Team, plan and billing

streakstone

Plan and billing
aroles the s ot el

Plan Leads tested this mont Alcall minute

Pro + Assured 39 19
Add a person 34,999 00 14,9990 ath
Settings » Team Plan and billing
Team Plan and billing
Four roles: owner, manager, rep and front desk. The title Leads tested and Al call minutes this month against
is just a label, so call people what your company calls what your plan includes, a running invoice preview with
them. Add a WhatsApp number for anyone who should tax noted, and the plans to switch to. India pays through
receive leads. "How each person handles leads" shows, Razorpay, other countries through Paddle.

per person, leads given, those with no update yet,
booked, sold and earned. Remove people any time.
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AGENCY AND AGENCY CLIENT

One login for every client

streakstone ONE LOGIN, EVERY CLIENT Add client work
_. — N client workspace
. All clients
Growth Lab (agency)
Client workspaces Leads tested (30 d) Qualified Qualify rate
' 2 402 222 55%
o Overview
(@) Live leads WORKSPACE COUNTRY PLAN LEADS (30 D) QUALIFIED COST PER QUALIFIED  HEALTH
rActivit:
¥ Lumiére Aesthetics AE starter 162 83 AED 62.63 Healthy
@ Held for review
Skyline Homes IN pro 240 139 3833 Healthy

3 Record sales

TINGS

& Connections

All clients, signed in as the agency

Agency Agency client

1 Allclients shows each workspace with country, 1 The business signs in with the login its agency
plan, leads tested, qualified, cost per qualified and created.
health.

2 It sees its own workspace only, with the full
2 Click a client to work inside it with the same Overview. Other clients stay invisible.
screens its owner has.
3 It can review held leads, record sales and add its
3 Add client workspace sets up a new business with own team, like any owner.
its own industry pack.
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L » ROUTINES

Ten minutes a day, by role

Owner, each morning Manager, twice a day

e Read the daily brief on WhatsApp. e Clear Held for review: release real people,

e Open Overview, last 7 days: check cost per confirm junk.

qualified lead and the ad advice. ¢ Record sales for leads that bought.

¢ Pause what the advice says to pause, scale ¢ Look for one reason holding too many good
what works. leads, and fix it in Rules.

Counsellor, all day Front desk, each visit

e Call each lead that arrives on WhatsApp, e Scan the QR or type the code before the visitor
quickly. sits down.

e Reply 1, 2, 3 or 4 after every call. e Check Expected next at the start of each shift.

e Act on reminders for leads with no update.

Each Monday Each month
The week's ad advice arrives on the owner's WhatsApp: A sales report on WhatsApp, with a link to record any
what to scale, keep or pause. sales still missing.

Getting help

Try any level in the demo with the logins on page 2. The homepage at streakstone.com has a walkthrough of each
level and a working copy of the Overview on sample data.
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